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November 2023

FINANCIAL MANAGEMENT
POLICIES ARE NECESSARY

Clarity/transparency
Function/Standard Practices

Consistency
Legal Concerns

Trust




FULLY ACCOUNTABLE
EXPENSE
REIMBURSEMENT
PLAN/POLICY

* Reimbursement plan/policy for ministers,
employees and volunteers

* Follows IRS rules and regulations
* Mileage expenses
* Receipts required

* Business expenses
* Doesn’t exceed budget line

* Credit Card policy/cash advance policy




INVESTMENT POLICY

* Work with financial advisor/planner to
develop a policy

* Investment philosophy

* Investment guidelines

« Socially responsible Investments
« Use of the Investment Funds

 Investment Team or Committee?




GIFT ACCEPTANCE
POLICY

* Purpose

* Definition of Donations/gifts
* Dedicated Donations/gifts

* Undesignated Gifts

» Types of Gifts Accepted

« Gifts of Property, tangible items or restricted
gifts

* Confidentiality




AUDIT/FINANCIAL
REVIEW POLICY

* Session Appointed Audit Committee

* Goal to protect those with financial
responsibility

e Audit ALL Financial Records of the Church

* Evaluate System for handling funds and
record keeping

* Audit committee reports to session and it 1s
recorded in the minutes




RECORD
KEEPING/RECORD
RETENTION POLICY

Treasurer/Financial records that must be kept
should be listed 1n a policy and how they are to
be retained and stored.

Storage — electronically and hard copy

Electronic correspondence




RESOURCES

Presbytery of the Highlands
webpage —
highlandspresbyterynj.org

Presbyterian Foundation

* Financial leadership Academy
« Stewardship Resource

* Financial Coaching

New Covenant Trust



QUESTIONS
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