
HUMAN DESIGN THINKING FOR YOUTH MINISTRY

These worksheets are designed to be helpful tools as you start to reimagine your
approach to youth ministry. While they are not required for participating in the
workshop, we believe they can serve as a valuable resource to spark ideas and

inspire you to consider the unique work that God might be inviting you into. 

Your role as a youth minister is incredibly important, and we hope these worksheets
provide a fresh perspective and practical steps to support your vital work. Let's

embark on this journey together and discover innovative ways to connect with and
care for young people!

Happy imagining and planning!
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HUMAN DESIGN THINKING FOR YOUTH MINISTRY #1

STEP 1: EMPATHIZE

In this worksheet, you will create a composite young person from your area to help
you empathize with the lived experiences and needs of the youth in your community.

Imagine a typical young person in your ministry—consider their age, background,
interests, challenges, and aspirations. Think about their daily life: What is their school

environment like? What are their hobbies and passions? What struggles do they face?
By crafting a detailed and realistic profile, you will better understand their

perspectives and needs, enabling you to design more effective and meaningful youth
ministry programs. Repeat as needed for 1-3 profiles. 

What is emerging as a need
 for young people?  
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What are you noticing?



HUMAN DESIGN THINKING FOR YOUTH MINISTRY #2

STEP 1: EMPATHIZE

For this assignment, interview a young person or a small group of young people in
your ministry context. Be sure to follow child safety protocols and let parents know
you’re having these conversations, when appropriate. 

 
Once you know who you’ll be talking with, set aside some time to come up with
questions to ask.  Set aside 30-45 minutes for the conversation and send out the
questions in advance. Possible questions are below-- add or edit as you are led.

What is emerging as a need
 for young people?  
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What are you noticing?

WHAT DOES IT FEEL LIKE TO BE A YOUNG PERSON TODAY? 

WHERE/WHEN DO YOU MOST FEEL PEACE, JOY OR HOPE?

WHAT DO YOU LIKE ABOUT CHURCH? NOT LIKE? 

WHAT DO YOU WISH YOUR YOUTH LEADER DID DIFFERENTLY?

WHAT QUESTION DO YOU WISH I HAD ASKED YOU?



STEP 2: DEFINE

HUMAN DESIGN THINKING FOR YOUTH MINISTRY #3

Now that you have a better sense of who you are building for (and with!), our next
step is to come up with actionable items that will serve the needs of young people.
Using this worksheet and reflecting on what you’ve learned, pick 1-3 needs for young
people that God is inviting you to address. Be as concrete/specific as possible.

A clear, working definition of the work you are moving toward will help to focus your
project as it takes shape. The problem comes from noticing a gap between what
young people need and what they are offered-- how might your ministry move
toward them by meeting those needs? 

HOW ARE WE UNIQULY

ABLE TO HELP? 

HOW WOULD YOUNG

PEOPLE “DEFINE THE

PROBLEM”?

REFINE THE PROBLEM
KEEP IT MANEGABLE

AND BROAD! USER

CENTERED

(CITE BIBLE, MISSION

STATEMENT, ETC)

What did you have to leave
behind/off of your definition that

might be valuable later?

What questions remain for you?


