Presbytery of the Highlands
Stated Meeting
Church Development Team Report
November 11, 2025

Items for Consent Agenda:
None.

Items for Action:
None.

Items to Report:

CDT-1

The Presbytery Discernment Process and its impact on CDT - CDT
met with Jeanne during our September meeting to discuss, share ideas and
do some visioning for “reimagining” church development. At our October
meeting, the team looked over the proposed committee descriptions and
shared our thoughts for the development of:

Congregational Vitality and Discernment Team and

Committee for Innovation, Adaptive, and Transformative Ministries

CDT-2
New Grant Program: Who is my neighbor? No requests received.

CDT-3
Sanctuary and Seed: CDT has ongoing communication with Lissette.
Congratulations on their one-year anniversary.

CDT-4

CDT hosted a book study over the summer: "Becoming a Future-Ready
Church: 8 Shifts to Encourage and Empower the Next Generation of Leaders”
Sarah Green led the weekly conversations.

CDT-5

CDT hosted a webinar on Thursday, Oct 2 at 7:00 presented by Ray
Jones: Director of the PC(USA)’s Office of Theology, Formation & Evangelism
on — What is the Missional Church?



A video recording should be available on the Highlands Presbytery website.

CDT-6
CDT is currently overseeing five churches in transition that are or
should be participating in the Turn the Page discernment study.

Respectfully Submitted by,
Rev. Carie Stanley - chair of CDT



