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Team  
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New Jersey 

 

Introduction 

The Innovation, Adaptive, and Transformative Ministries team is a strategic initiative of the 
Presbytery of the Highlands of New Jersey designed to equip and prepare our faith communities 
for a new season of ministry. Rooted in the belief that the Holy Spirit is actively calling the 
Church into creative and transformative expressions of mission, this team serves as an 
incubator for innovative thinking, bold experimentation, and future-focused planning. 

 

Purpose 

The purpose of the Committee for Innovation is to: 

● Establish a Think Tank/Incubator that fosters innovation and creates space for adaptive 
and imaginative ministry development. 
 

● Explore and propose creative approaches to mission, stewardship, leadership, and the 
use of physical and spiritual resources. 
 

● Equip congregational leaders and pastors with the tools, insights, and vision needed to 
faithfully navigate changing contexts and emerging opportunities. 
 

● Report regularly to the Presbytery and the Administration & Coordinating Commission 
(ACC) on progress, ideas, and recommended next steps. 
 

● Present a comprehensive plan for the development of a Center for Innovation by 
November 2026 
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November 2025 
 

Membership 

The Innovation, Adaptive and Transformative Team will be: 

● Nominated by the Nominating Committee, in consultation with ACC, and approved by 
the Presbytery no later than November 2025.  

○ The team will begin with 6 members, 3 classes of two each and will be adjusted 
as needed for the fall nominating cycle in 2026.  
 

● Diverse in composition, with members representing a wide range of experiences, 
backgrounds, and congregational contexts. 
 

● Empowered by the ACC to receive appropriate resources and support for its work. 
 

 

Position Description and Responsibilities 

Members of The Innovation, Adaptive and Transformative Team will: 

● Participate in a Think Tank/Incubator environment, offering ideas and collaborating 
to foster innovative ministry approaches. 
 

● Leverage existing Presbytery and congregational assets to envision and implement 
future ministry opportunities. 
 

● Explore creative mission strategies, particularly those related to the faithful use and 
transformation of church buildings and other resources. 
 

● Design learning opportunities for congregational leaders and pastors, including 
workshops, retreats, and resource-sharing, to support innovation in their local ministries. 
 

● Report regularly to both ACC and the Presbytery on initiatives, developments, and 
recommendations. 
 

● Collaborate closely with Congregational Vitality and Discernment Team on 
projects, events, initiatives and trainings 
 

● Develop and present a strategic plan for a permanent Center for Innovation no later 
than the November 2026 Presbytery meeting 

 
The team responsibilities will be evaluated in the fall  of 2026 and adjusted as needed.  


